CITY OF
URBANA Finance Depastmont

400 S Vine St * Urbana IL 61801 ¢ (217) 384-2455 * cahannan@urbanaillinois.us

MEMORANDUM
TO: Mayor Diane Wolfe Marlin and City Council Members

FROM: Elizabeth Hannan, Human Resources & Finance Director / CFO
Alyana Robinson, Financial Analyst

DATE: September 30, 2021

SUBJECT: FY2022 Budget Amendment #3 — Police Department Automatic License Plate
Reader System

Introduction: Attached is an Ordinance revising the FY2022 annual budget to provide for
implementation of a license plate reader system for the Police Department. This budget amendment

requires six affirmative votes, including the Mayor, in order to pass.

Discussion: The following items are included in the attached Ordinance amending the annual

budget.

General Fund (100):

Police Department — Rebudget: $50,437 of FY2021 unspent funds in the police patrol
uniforms line item will be carried over to the FY2022 budget. This will be placed in the
technology services line item to cover the cost of automatic license plate reader (ALPR)
system implementation. The Police Department proposed implementation of the Automatic
License Plate Reader System on September 20, 2021.

Fiscal Impact: These changes will not increase either recurring revenues or recurring expenditures
and will not result a change in the General Fund balance.

Alternatives:

1. Forward the Ordinance amending the FY2022 budget to City Council for approval on
October 11, 2021.

2. Do not forward this item to City Council for approval.

Recommendation: Forward the budget amendment authorizing these adjustments to the FY2022
budget for approval at the October 11, 2021 City Council meeting, if Council wants staff to
implement the automatic license plate reader system.
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ORDINANCE NO.
AN ORDINANCE REVISING THE ANNUAL BUDGET ORDINANCE
(Budget Amendment #3 — Police Department Automatic License Plate Reader System)

WHEREAS, the City of Urbana (“City”) is a home rule unit of local government pursuant to
Article VII, Section 06, of the Illinois Constitution of 1970, and may exercise any power and perform
any function pertaining to its governmental business and affairs, and the passage of this Ordinance
constitutes an exercise of the City’s home rule powers and functions as granted by the Illinois
Constitution of 1970; and

WHEREAS, the corporate authorities of the City heretofore did approve the annual budget
ordinance of and for the City of Urbana for the fiscal year beginning July 1, 2021 and ending June 30,
2022; and

WHEREAS, the said corporate authorities find that revising the annual budget ordinance by
deleting, adding to, changing, or creating sub-classes within object classes and object classes
themselves is in the best interests of the residents of the City and is desirable for the welfare of the
City’s government and affairs; and

WHEREAS, funds are available to effectuate the purpose of such revision; and

WHEREAS, the Budget Director may not make such revision under the authority so
delegated to the Budget Director pursuant to 65 ILCS 5/8-2-9.6 ot Urbana City Code Section 2-133.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL AND THE
MAYOR, BEING THE CORPORATE AUTHORITIES OF THE CITY OF URBANA,

ILLINOIS, as follows:
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Section 1.

The annual budget ordinance shall be and the same is hereby revised as set forth in the exhibit
appended hereto and made a part hereof as if fully set forth herein.

Section 2.

This Ordinance shall be in full force and effect from and after its passage and publication in

accordance with Section 1-2-4 of the Illinois Municipal Code (65 ILCS 5/1-2-4).

This Ordinance is hereby passed by the affirmative vote, the “ayes” and “nays” being called, of two-
thirds of the corporate authorities then holding office (6 of 8 votes) of the City of Urbana, Illinois, at

a duly noticed and convened meeting of the said corporate authorities.

PASSED BY THE CORPORATE AUTHORITIES this __ Day of ,20_
AYES:
NAYS:

ABSTENTIONS:

Phyllis D. Clark, City Clerk

APPROVED BY THE MAYOR this __ Day of ,20__

Diane Wolfe Marlin, Mayor
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Budget Amendment 2021/22 - 03 - Exhibit A

Current Revised
General Ledger Code Project String Description Budget Budget Difference Reason
GENERAL OPERATING FUND (100)
Expenditures
license plate reader system carryover from
10020201-52102 POLICE - TECHNOLOGY SERVICES - 50,437 50,437 10020201-51600
Total Expenditures 39,955,868 40,006,305 50,437
Ending Fund Balance (estimated) 10,652,283 10,652,283 -
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