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About 1120 pan. May 9 — just
after the third shift came on du-
ty ai the Urbana Police Depare-
ment — a man with a gun en-
tered the Pizza Fut by County
Marlket on Philo Road. Fifteen
minutes Iater, two men with
guns held up the Dairy Queen at
011 W, University Avenue.

There were four patrob ofli-
cers on the street - including n
serpeant and enc person held
over from the previeus shift on
mandatory overtime.

It teok all of them to sccoure
the areas, check the erime
sceneg, take idformation from
witnusses and back up oflicers
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The workload is expected to
Lincrease in the summer, as the
erime rate normally rises.

“Al it takes is one significant
crime scenc to wipe a whole
shift out, as far as officers on
the street,” Miller said. “What
saved us that night was the other
calls died down.”

Urbana, -with a popalation of
37,546, had 47 full-time sworn of-
ficers in its police department as
of Qct. 31, 1996, according 0 a
statewide report by the illineis
State Police.

Urhana's o rate of 1L.25 por
1,000 residenis is less than hail
the statewide average of 3 swors
pfficers per 1,000 citizens for
municipal police departiments.
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Danvitle currently has autho-
rized strenpth of 68 offica
that includes Dictzen,
sechnical serviees staff,
vestigators, three colunm
licing officers,
ness  Reducizon L
afficers and onc officer worlang
in the area drug unil. That
teaves 47 for patrol, iacluding
gne licutenant  and  cipght
sorgeants.

“We were down, but
holders Commutter ine
should hire san B
Dietzen said.
been very good to the pr
partment.”

Urbana, Police
Adair, who receatiy |
budget information o city ¢
cil members that included o re-
quest for an additional patrol of-
_Ficer, said the current stalfing is
“adequate.” But, he said he i
planning to incre T o the
city grows with planned new
subdivisions and apariment de-
velopments.

“[ am attempting to grow the
department for the anticipated
cecnomic development, rather
than wait ertil it hns already
happened,” Adair said in an in
terview. :
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1uthorized strongth
1 pfficers includes ad-
like Adatir, plus in-
and a drug education
ufficer. Counting sergeants, lHeu-
tenants, X-9 officer and commnu-
nily policing officer, Urbana has
ateut 36 officers aveilable for
patest dispatehes, Adair said.

“i feel cquate if you've
toalt 47 working,” Adair said,
Lie problem is, there is a con-
stant revalving door of hiring
and Iosing off cers”

Mitfer, the Fraternal Order of

tice ¢ 70 president, said
the aumber of people avail-
for patrol duty - after tak-
admini investi-
tenants
- 45 23,

n
ps sald Urbana citizens
¢ enjoyed low cerime rates
sith an und affed department

the vietims of our
,” Phillips said. “We
< less, but it cant
tinue. This low manpower
as hurt morafe.”

Al departments face staffing
wous die to turnover, dizability,
vacations, helidays, sicl leave
and compensatary  time off,
Adair said,
verybody has attrition, but
the problem is that in a smatler
department, it takes fewer peo-
ple leaving in order have o
nepative bmpact,” Ad ald.

iie added that fitling police va-
cancies is pot dile other jobs,
H v training
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with 12 weels of b
and three menths of on-the-job
fictd tramning required before an
afTicer is ready 1o he alone on
patrod.

ana has one reerait at the
Polies Training Institute.

Fiall of the of ficer
the next three vear
throuph a federal
then is reguired to cover the of-
fieer's salary. It takes about
152,000 for salary and benelits
~far one officer, Adair said.

The poal will be to continue Lo
add officers, te pive them the
necegsary training to be on the
street by the time new develop-

salary for
will be paid
The ity

Dr. Sheldon Greenberg, pro-
fessor and director of the po-

lice executive leadership pro- -~

gram at Johns Hopkins
University, said the number of
officers per 1,000 residents is
oftenzTeported in the media,”
Dt that it is not a good mea-
sure of whether any specific
department has sufficient
TMARPAVET.

“It was never intended to be
a method te determine the-
number of officers,” Green-
berg said.

“Every community is differ-
ent,” Greenberg said, "Even in
twin cities, like Champainn-
Urbana, the necds for officers
would vary and -the priovities
would vary as well™

Greenberg, a former police
officer and supervisor in How-
ard County, Md,, has worked
with “departnrents arcund the
country to analyze the work-
loads and determine how many
officers are nceded and why.

"Determining how many of-
ficers you need is resource al-
location that looks at the num-
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Ltorie Phillips, Joe Tharp, Sgt. Lary Ja'cobson, Kurt
Hiort and Jo HMnudsen gather for the day shift
meeiing on a recent Thursday at Urbana police

ments, lile the Melrase Apart-
ments on Lincoln Avenue, open
and start increasing the demand
for services, Adair said,

Champaign Police Chief Don
Carter said a policy approved by
the Champaign City Council
pives his department a cushion
1o allow for turnover nnd the
training lag.

Champaign has an authorized
strenpth of 112 sworn oflicers.
In addition, Carier is allowed to
have six other officers.as.a con-
tinpency to maintain the strect
? manpower at the total
oA,

"It our experience that we
constantly have six people in the
pipetine as replacements,” Cart-
er said,

Champaign’s staffing has
grown about 33 percent in eipht !
years -— from 89 authorized offi- :
cers in 1989 to 118 with the con-
tingeacies.

Champaign has a large num-
ber of officers on special assign-
ment, such as the Gang-Tactical
Unit, investigations, foot patrot,
[ield training and administra-
tion.

“I'm comforiable that we have |

state average.

suffictent staffing o respond to
emergencics and do a fair
amount of preactive problem-
solving with our beat officers,”
Carter zaid.

Chrampaign also nceds to look
to future growth, particulariy
duce to the retail bsom in north-
west Champaign, Carter said.
His {ive-ycar plan calls for 15 to
16 additional efficers.

Carter, Adair and other local
police officials agrec that coop-
cration and mutual support
among the lecal agencices is o big
help.

“We worlk well together,” gaid
Champaign County Sheriff Dave
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NawsGzelts photo by Datzeh Hoemann

headguarters. Urbana's level of 1.25 swom police
officers per 1,000 population is less than hali the

Madigan.

Sheriff's departments typictnl-
ly have fewer officers per caplia
than municipal departments.

Champaign County has 51 of fi-
cers, including one deputy added
through a federal grant.

The Champaign County Board
rejected grant opportunities for
three other deputies because of
the lacal share of costs.

Taking out administration, in-
vestigators, subpoena and war-
rant servers, Madigan said there
are 36 deputics on patraol, includ-
ing sergeants and licutenants.

“That's thin — real thin,” Mad-
igan said.
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a's authorized strength
worn officers includes ad-
like Adair, plus in-

-9 officer and commu-
ieing officer, Urbana has
sboul 36 officers available for
atrol dispatches, Adair said.

7 feel 47 is adequate if you've
ant all 47 working,” Adair said.
The problem s, there is a con-
ant revolving door of hiring
_and losing officers.”

Afiller, the Fraternal Order of
Police Lodpe 70 president, said
that the number of people avail-
able for patrol duty — after tak-
inp out administrators, investi-
paiors, Sergeants,
and the DARE officer s 22,
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do more with fess, but 1t can't
contintte. This low manpower
has hurt morale.”
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Lirbana has one recruit at the
Pulic rainingg Inslitate.
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the.next three years will be paid
threuph a federal grant, The ciry
then s required to cover the of
ficer s salary. It takes about
52,000 for salary and benaefits

<for one oflicer, Adair said.
©The poal will be 1o continue to
add office to give them the
necessary training 1o be on the
street by the time new develap:

lieytenants

Dy. Sheldon Gresnberg, pro-
fessor and direcior of the po-
lice executive leadership pro- 7
gram at  Johns HopHins
University, said the aumber of -
i per 1,000 residents is
sreported in the media,
but that it is not a good m
sure of whether any specilic
department has  sufficient
HNPOWEr.

“It was never intended to be
a method to determine the
number of officers,” Green-
berg said.

“Every community is differ-
ent,” Greenberg sald, “lven in
twin cities, like Champaign-
Urbana, the needs for officers
would vary and -the priorities
would vimy as well”

srecnberg, 4 former police
officer and supervisor in How-
ard County, Md., has worked
with departments around the
country to aralyze the work.
loads and determine how many
officers are needed and why.

“Determining how many of-
ficers you need is resource al-
location that looks at the num-
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ber and kinds of calls for -

service, placing them in priori-
ty and looking how long they
take,” Greenberg said. -

A study must alse factor in
the hours for officers to write
repovts, appear in court, get
required training and educa-
tion, vacation, holidays and
other leave.

That gives a target, based on
the average man-hours it takes
to respond to the kinds of calls
for service and the way that
each department handles those
kinds of calls, he said.

One city, with an intense pa-
trol program, where they
crack down on every kind of
violation, is using officers one
way, Greenberg said. Anoilher
city with a traditional method
of dispatching officers from
one call [or service to another
and then referring cases to in-
vestigators will have different
uses ol officer time. Another
city that docs more problem
sotving, will have still differ-
ent needs.

— §TEVE BAUER
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Lorie Phillips, Joe Tharp, Sgl. Larny Ja-co'bson. Kurt
Hiort end lJo ¥nudsen gather for the day shift
meetng on a recepnt Thursday at Urbana police

menis, like the Melrose Apert-
ments on Lincoln Avenue, open
and start increasing the demand
for scrvices, Adair said.

Champaign Police Chiel Don
Carter said a policy approved by
the Champaign City Council
pives his department a cushion
1o allew for turpever and the
training layg.

Champaign has an authorized
strepgth of 112 sworn officers.
In addition, Carter is allowed to
have six other officers.as a con-
tingency to maintain the strect
manpower at the total
: cap.
our experignce that we
constantly have six people in the
pipeline as replacements,” Cart-
er said.

Champaign's stalfing has
grown about 33 percent in cight
years — from 89 authorized offi-

cers in 1989 to 118 with the con-

tingeacies.

Champaign has a large num-
Ler of officers on special assign-
ment, such as the Gang-Tactical
Unit, invesiigations, foot patral,
field training aad administra-
tion.

“1'm comforiable that we have
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sufficient staffing to respond to
emergencics and do a fair
amount of proactive problem-
solving with our beat officers,”
Carter said,

Champaign also nceds to look
to future growth, particularly
duc to the retail boom in north-
west Champaign, Carter sald.
His five-ycar plan cails fer 15 to
16 additional officers.

Carter, Adair ard other local
police officials ngree that coop-
eration and mutual support
among the loeal agengies is a big
help.

“We work well together,” said
Champaign County Sheriff Dave

headquarters. Urbana's level of 1.25 sworn police
officers per 1,000 population is less than half the

HewsGazalle phatd ty Darrelf M

Madigan.

Sheriff's departments typicf'ﬂ-
ly have fewer officers per capita
than munieipal depariments.

Champaign County has 51 offi-
cers, including one deputy added
through a federal grant.

The Champaign County Board
rejected grant opportunitics for
three other deputies because of
the iocal share of cests.

Taking out administration, in-
vestigators, subposna and war-
vanl servers, Madigan said there
are 36 deputies on patrel, includ-
ing sergeants and licutenonts.

“rhat’s thin — real thin,” Mad-
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Nationwide, a total ol
13,124 ¢ity, county and state
police agencies reported
having 561,543 officers and
220,567 civilians in 1994, The
national average in 1994 and
1993 was 2.3 full-time olfi-
cers for every 1,000 citizens,
according to the U.S. De-
partment of Justice. ~

Statewide, 1996 employ-
ment rate for sworn employ-
ees was 3.2 per 1,000 res
dents, according to the
Illinnis State Police report,
“Crime in linois 1996,

— The state listed 28,565
total sworn officers in cities,
villages and towns and a to-
tal pepulation of 9.5 million.

— The 1996 employment
rate for total sworn employ-
eds was 3.0 per 1,600, The
statewide rate for those cit-
jes and villages [or just
full-time sworn officers was
2.7 per 1,000 residents.

— For sheriff's depart-
ments, the 1996 employment
rate for sworn employees
was 1.7 per 1,000,

— Chicago, with 2,731,743
people, had 13,032 sworn of-
ficers, or 4.8 officers per
1,000 residents.

— In Iinois municipal de-
partments outside Chicago,
there were 15533 total
sworn officers (13,012 Tull
time). That's about 2.3 total
officers per 1,000 residents;
the rate for just full-time of-
ricers outside Chicago was
about 1.9 per 1,060,

— STEVE BAUER
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